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Vision: 

The first choice for business education 

in Illinois

Mission:   

Through our shared commitment to 

excellence in teaching, research, and 

service, we prepare students to be 

skilled and ethical business 

professionals who will make significant 

positive contributions to organizations, 

to communities, and to our larger 

society.

2012 - 2017 
Mission, Vision, Core Values, 

Goals, Strategies and Tactics



Our Goals 
are aligned with Educating Illinois
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Goal One
Prepare students to become skilled business professionals who can contribute 

positively to organizations and society

Goal Two
Build a community of excellent scholars, teachers, and support staff

Goal Three
Promote and communicate our successes and our vision of excellence and 

national recognition

Goal Four
Create and strengthen partnerships with alumni and business organizations



Skilled Business Professionals
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Goal One

Prepare 

students to 

become skilled 

business 

professionals 

who can 

contribute 

positively to 

organizations 

and society Deep 
Content 

Knowledge

Communications

LeadershipEthics

Professionalism

Critical Thinking



COBEC
College of Business Executive Council
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Goal One

Prepare 

students to 

become skilled 

business 

professionals 

who can 

contribute 

positively to 

organizations 

and society
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• The Business Week program provides opportunities for 

students to learn and apply business skills outside the 

classroom
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Goal One

Prepare 

students to 

become skilled 

business 

professionals 

who can 

contribute 

positively to 

organizations 

and society

BW Fall Events:

BW Golf Outing: A Teaching Experience

Movie Talk: Corporate Ethics – The Big Short

Mentor Program Recruitment

Corporate Social Responsibility                     

Case Competition

BW Spring Events:

Professional Development Dinner

Transition Seminars

International Business Showcase

COB Hall of Fame

Keynote Address and Reception

INSPIRE:                                                          
A Women’s Exchange of Knowledge
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2017 Business Week Mentor Program

Goal One

Prepare 

students to 

become skilled 

business 

professionals 

who can 

contribute 

positively to 

organizations 

and society
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Goal One

Prepare 

students to 

become skilled 

business 

professionals 

who can 

contribute 

positively to 

organizations 

and society



Employ an excellent faculty and staff 
who meet the needs of COB stakeholders
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Goal Two

Build a 

community of 

excellent 

scholars, 

teachers, and 

support staff

Professional Development Activity 

Dept Instruction
Other 

Prof Dev

Prof 

Seminar or 

Workshop

Research Tech AoL Total

ACC 1 1 12 6 4 1 25

FIL 2 3 28 8 4 5 50

MKT 3 4 12 5 3 2 29

MQM 1 1

Total: 6 8 52 19 11 9 105
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Re se a rch C a te go r ie s

Dept Art Chp Pre Pro Grant Wrk Oth Total

ACC 18 3 4 5 15 45

FIL 12 13 3 3 28 1 60

MKT 31 1 12 13 3 37 97

MQM 13 2 11 4 1 11 42

Total 74 3 39 20 11 81 16 244

Employ an excellent faculty and staff 
who meet the needs of COB stakeholders

Goal Two

Build a 

community of 

excellent 

scholars, 

teachers, and 

support staff



• Provide 

Professional 

Development 

Opportunities     

for the Faculty
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Goal Two

Build a 

community of 

excellent 

scholars, 

teachers, and 

support staff
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• Provide 

Professional 

Development 

Opportunities     

for the Faculty

Goal Two

Build a 

community of 

excellent 

scholars, 

teachers, and 

support staff



Goal 

Three

Promote and 

communicate 

our successes 

and our vision 

of excellence 

and national 

recognition
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• Expanded   

BIS Innovation 

Lab

• 25% of COB 

students use 

3D Printing 

Technology in 

the classroom



Select Accomplishments
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 COB graduation 

survey to track 

employment data 

and experiential 

activities for 

current graduates.

Goal 

Three

Promote and 

communicate 

our successes 

and our vision 

of excellence 

and national 

recognition
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 COB graduation 

survey to track 

employment. 

Major Salary

Accountancy (B.S.) $51,731

Accountancy (B.S./M.P.A.) $56,324

Accounting (M.S.A.) $51,346

Business Administration $41,324

Business Information Systems $50,000

Entrepreneurship and Small Business $40,577

Finance $47,500

General Marketing $40,833

Human Resource Management $41,250

Insurance $50,000

Integrated Marketing Communications (IMC) $40,962

International Business $50,500

MBA $52,500

Organizational Leadership $45,357

Professional Sales $45,909

Select AccomplishmentsGoal 

Three

Promote and 

communicate 

our successes 

and our vision 

of excellence 

and national 

recognition
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 COB graduation 

survey to track 

internships. 

Select AccomplishmentsGoal 

Three

Promote and 

communicate 

our successes 

and our vision 

of excellence 

and national 

recognition
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Goal 

Four

Create and 

strengthen 

partnerships 

with alumni 

and business 

organizations

• Maintain existing and create new relationships with businesses 

and organizations that partner with the COB and hire our 

graduates. 

Select Accomplishments

Early Career Achievement Awards
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Goal 

Four

Create and 

strengthen 

partnerships 

with alumni 

and business 

organizations

• Increase Private Financial Support

Select Accomplishments
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Measures of Productivity:



Measures of Productivity:
Enrollment
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FTIC enrollment increased 38% from FY12 to FY17.  The increase in COB 

enrollment over that timespan is almost 15%.
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Credit Hours in the College of Business followed the growth in 

majors and increased 7% from FY14 to FY16.

Measures of Productivity:
Credit Hours
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Measures of Productivity:
Credit Hours/TT
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Measures of Productivity:
Credit Hours NTT
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Measures of Productivity:
Class Size
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Measures of Productivity:
Class Size

College of Business class size is 23% larger overall than the 

University average



Use of Additional Funds
to Enhance Accomplishments and Productivity
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Instructional Capacity (Total NTT):

IC Funds $582,587

Budget Rescission SBC $181,549

Added by COB $80,868

Permanent NTT $490,045

Total NTT $1,335,049
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Summer 2017 Funding:

Use of Additional Funds
to Enhance Accomplishments and Productivity

Received from Provost $455,000

Funds provided by COB $234,164

Total committed to Summer $689,164
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Foundation Funds:

Foundation funds were used to supplement general revenue 

funds for many initiatives in the College of Business, academic 

departments, and centers and institutes.  The funds were used 

to support student leadership, scholarships, faculty and 

student development, faculty research, faculty travel, 

alumni related activities and events, advisory councils, 

technology, and to acquire research databases. 

Total FY17 Foundation Funds used to 

support and enhance area goals $1,867,733

Use of Additional Funds
to Enhance Accomplishments and Productivity



36

Variance Dollars:

Total FY17 Variance Dollars used to support 

and enhance area goals $442,629

The College is spending an additional $80,868 on non-tenure track 

expenditures. These funds help cover classes added to the spring 

schedule because of increased enrollments and because of a mid-year 

resignation in Accounting. In addition, the College will spend $212,518 on 

summer faculty research support and College Centers/Institutes Director 

support. The College also spent $149,243 for research databases and 

specialized software in 2016.

Use of Additional Funds
to Enhance Accomplishments and Productivity
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Technology Tuition Dollars:

Use of Additional Funds
to Enhance Accomplishments and Productivity

Received from Tech Tuition $124,891.57

Fund Provided by COB  $10,696.65

Total committed to activity $135,588.22
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FY18
Planning
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 Build on momentum from AACSB extension of accreditation for 

2017 to 2022 by completing a new 5-year strategic plan

Some Perspective:

No. of business schools/colleges world wide > 10,000

No. of those accredited by AACSB 777

No. accredited in both business and accounting 185

The ISU COB is in the elite 1.85 per cent of accredited business and 

accounting schools world wide. We can proudly say that we have attained 

and maintained the accreditation gold standard."

#1 - FY18 Major Objectives
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 Begin offering the B.S. in International Business degree in 

Panama in partnership with Quality Leadership University

#2 - FY18 Major Objectives
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 Continue Implementation of the Redbird Career 

Portfolio (career and professionalism program) for all 

COB freshman and sophomores. COB juniors and 

seniors will be phased in starting in Fall 2018.

#3 - FY18 Major Objectives



#3 - FY18 Major Objectives

 Implement Suitable software service to track student 

progress toward RCP Certificate in Professionalism

 Suitable students vs. Other students

2.6x
more likely to have

an internship

2.3x
more likely to attend 

extra curricular 

events
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0 200 400 600 800

Business

Advisor Caseload

 Increase the number of Academic Advisors in the COB

#4 FY18 Major Objectives

 AACSB peer review team cited our high advising case 

load as an opportunity for improvement. National best 

practice average = 350; COB average = 615.
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 Increase collaboration space

#5 FY18 Major Objectives
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 Strengthen enrollment in the MBA/CMBA Programs

#6 FY18 Major Objectives

Illinois State MBA Billboard Design  |  October 2016
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FY18
Permanent Funding Requests

1. College of Business Academic Advisor

 COB enrollment increase 15% since fall 2014

 AACSB cited advising load as an area for 

improvement

 COB average advising load = 615 students/advisor

 Typical load outside the COB = 150 to 400
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FY18
Permanent Funding Requests

1. College of Business Academic Advisor

2. Director of Student Professionalism and Career 

Development

 Focused internships, programs in business professionalism 

and etiquette, communication skills, financial literacy, 

networking, etc. are expected of COB grads by recruiters  
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FY18
Permanent Funding Requests

1. College of Business Academic Advisor

2. Director of Student Professionalism and Career

Development

3. Assistant Director of Marketing

 Increased external and internal communications plus doing 

more writing, production, and promotion in-house creates a 

need for this position.
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FY18
Permanent Funding Requests

1. College of Business Academic Advisor

2. Director of Student Professionalism and Career

Development

3. Assistant Director of Marketing

4. Director of Business Administration Program

 College inter-disciplinary program requires coordination of 

curriculum, assurance of learning, and career counseling for 

students.
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FY18
Permanent Funding Requests

1. College of Business Academic Advisor

2. Director of Student Professionalism and Career

Development

3. Assistant Director of Marketing

4. Director of Business Administration Program

5. Assistant Director of the MBA Program

 Competitive market for MBA students, growing the traditional 

MBA program,  maintenance of the on-campus CMBA 

program, and re-starting both the Decatur and Chicago 

CMBA programs requires an assistant director
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FY18
Permanent Funding Requests

1. College of Business Academic Advisor

2. Director of Student Professionalism and Career

Development

3. Assistant Director of Marketing

4. Director of Business Administration Program

5. Assistant Director of the MBA Program

6. Civil Service Staff for MQM Department

 Support is needed for the Means Center, the International 

Business Program, the Organizational Leadership Institute, 

and the MQM office (39 TT and NTT faculty)
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FY18
Permanent Funding Requests

1. College of Business Academic Advisor

2. Director of Student Professionalism and Career

Development

3. Assistant Director of Marketing

4. Director of Business Administration Program

5. Assistant Director of the MBA Program

6. Civil Service Staff for MQM Department

7. Assistant Director of International Programs

 Expanded opportunities for international experiences require 

assistance for the IB program.



Requests are for:

• Summer Teaching

• Faculty Start-up Packages

• GA Support

• Research Support

• New Faculty Recruiting and Moving Expenses

• Operating Expense Support

• Collaboration Space

• Student Recruitment

• AACSB Accreditation Maintenance

FY18
Strategic Budget Carryover
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FY18
Provost Enhancement Request

Enhancement
Title

FY18 Provost 
Contribution

FY18 COB 
Contribution

Total 
Enhancement

Cost

New Faculty 
Startup 

Packages
$59,286 $59,286 $118,572

Databases and
Software For 
Research and 

Instruction

$40,000 $109,000 $149,000
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# Department Specialization Rationale

1
ACC Financial Accounting

Growth, accreditation, & 

TT resignation

2 ACC Financial Accounting
Growth & accreditation

3 ACC
Business Information 

Systems

Growth, new analytics 

offerings, & accreditation

4
FIL Insurance

TT resignation (FY16) & 

growth

5
FIL Insurance

TT resignation (FY17) & 

growth

6
FIL Insurance

TT resignation (FY17) & 

growth

7
FIL Finance

Growth & NTT 

resignation

8 FIL Finance Growth

FY18
Personnel Requests
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# Department Specialization Rationale

9
MKT Analytics

TT resignation (FY16), 

growth, reassignment

10
MKT Sales

TT retirement (FY16) & 

growth

11
MKT General Marketing

TT retirement (FY16) & 

growth

12
MQM

Organizational 

Behavior

TT resignation (FY17) & 

growth

13 MQM Strategy Enrollment growth

14
MQM

Operations 

Management

TT retirement (FY17) & 

growth

15
MQM

Organizational 

Behavior
Enrollment growth

FY18
Personnel Requests
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